
 

 
October 14, 2013 
 
Ms. Cheryl Lashley, President 
Medford Education Association 
2495 S. Pacific Highway 
Medford, OR 97501 
 
Dear Cheryl, 
 
Recently, it came to the attention of the School District that specific contract language in the 
district’s initial (July 2, 2013) contract proposal and in subsequent proposals (including that offered 
on September 24, 2013), would have some unintended consequences for licensed staff. While this 
issue has not been raised directly by the Association, it became clear to the District that it has been 
unintentionally distressing to some of our licensed employees. Today, the District negotiations team 
met and reviewed the proposed language specific to Article XI Compensation, E Salary Schedule 
(3). Upon completion of the review, the team requested me to communicate to the MEA negotiations 
team the following amendment to the District’s September 24, 2013, proposal.  
 
The District withdraws the proposed language additions relating to Article XI Compensation, E 
Salary Schedule (3). It contains unintended compensation consequences that do not support the 
School Board’s four priorities: 
 
      1.  Increase the graduation rate and student achievement, 
      2.  Improve communication and optimize schedules and time for staff, 
      3.  Stabilize and create sustainable funding for the district, and  
      4.  Ensure contract language reflects current practices and meets the requirements of the law.  

By withdrawing this proposed language, the District’s proposal for Article XI Compensation, E 
Salary Schedule (3) reverts to the language of the 2011-13 Collective Bargaining Agreement. An 
amended copy of this section is attached. 
 
The District team looks forward to working together with the Medford Education Association this 
Thursday, October 17, to resolve the remaining contract issues.  
 
Sincerely, 

 
Dr. Phil Long, Superintendent 
 
Cc:  Ms. Jane Bilodeau, OEA Consultant 
        Ms. Kelly Noor, District Counsel 
        Ms. Karen Herwig, Director of Human Resources 
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District’s 9/24/2013 Proposed CBA – July 1, 2013 – June 30, 2016 – Amended 10/14/2013 
 
E. Salary Schedule  
 
1. The Salary Schedules for each of the school years covered in this contract are incorporated herein 
by reference.  
 
2. Schedule indices shall remain the same (3.4%), with the Master’s Degree premium five percent 
(5.0%) of the base salary and the Doctorate premium ten percent (10.0%) of the base salary.  
 
3. Horizontal movement on the salary schedule will be awarded upon submission of transcripts or 
grade reports furnished prior to September 30. Transcripts must be furnished to the District by 
October 15. Horizontal movement on the Bachelors’ schedules requires the credits to have been 
earned after licensure as a teacher. Movement beyond the Master’s Degree requires the additional 
credits to have been earned after receipt of the Master’s Degree. Bargaining unit members moving 
horizontally shall be allowed unlimited vertical movement for years of experience where the salary 
schedule permits.  
 
4. Vertical movement on the salary schedule at the beginning of a school year, that is an increment 
based on additional experience, will be contingent upon satisfactory performance by the bargaining 
unit member during the previous school year, based upon evaluation standards and procedures 
adopted by the District. If the improvement is not made, then the increment, if any, will be withheld 
for the subsequent school year.  
 
5. Vertical Placement on Schedule: The District may use prevailing district practice on crediting 
years of certified teaching experience when placing a new hire on the salary schedule. When 
considering professional experience other than teaching, the District will credit one year of vertical 
placement for every two years of actual professional experience.  
 
6. The parties recognize the possibility of errors in compensation. When such errors are discovered 
and brought to the attention of the District, the District’s liability shall be limited to 100% of the 
difference between the amount the bargaining unit member was actually paid and the salary amount 
he/she was entitled to receive for the three (3) years immediately preceding the discovery of the 
mistake and 50% of the difference for years prior to that up to a maximum of an additional three (3) 
years. Under no circumstance shall a bargaining unit member be compensated for mistakes made in 
compensation for more than 6 years prior to the discovery of the mistake. Errors in which the 
bargaining unit member was overpaid shall be considered only for the year in which it’s discovered. 
Repayment to the District shall be made over the remaining months of that fiscal year or by other 
mutual agreement. 
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