
 

May 6, 2014 

To the Medford School District 549C Budget Committee: 

After a decade of economic turmoil, the Medford School District enters the 2014-15 school year 
with a solid fiscal foundation on which to build stronger education programs for its students.  
Increases in state funding, along with sound fiscal management and expenses aligned with expected 
outcomes are the primary building blocks of the good foundation.  This proposed budget builds on a 
decade of thoughtful stewardship and the efforts by all district employees and our community to 
weather the severe economic storm and to reshape our public school system in greater support of 
the success of all students.  

LOOKING BACK AT 2013-14 – Increased enrollment and funding lead to financial stability 

The District adopted a deficit spending budget for the current year (fiscal 2013-14) that had ongoing 
expenses exceeding the District’s recurring revenue by $3.0 million.  The deficit spending gap was 
narrowed to $1.1 million over the course of the year due to changes in both revenue and spending.  
Revenue in the current year was higher by $2.6 million because the District experienced higher than 
budgeted enrollment and also received $1.4 million in additional state school fund revenue 
associated with the 2012-13 fiscal year. The additional fund balance and revenue was partially 
offset by an increase in teaching and support staff of $1.3 million along with extraordinarily high 
medical claims that caused medical spending to increase by $0.75 million.  

LOOKING FORWARD TO 2014-15 – More investments in student success 

The budget for 2014-15 reflects an increase in funding of $6.7 5.4 million dollars from the current 
year.  A portion of this increase will fund additional investments in services and capital 
improvements. Another portion will be expended on higher outlay for employee compensation, 
including collectively bargained salary and benefit increases and an increase in medical insurance 
premiums for medical benefits provided by the District.   This budget includes the following 
investments in services and capital improvements: 

• It provides increased staffing in education and support services 
• It provides for five additional days of instruction including an expanded summer school 

program 
• It reinstates parent/teacher conferences 
• It increases academic interventions for students who are struggling to learn 
• It protects the investment the community has made in our facilities 
• It addresses specific student safety concerns by enhancing school security features 
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REVENUE OUTLOOK – Increases due to legislative action and rising enrollment 

In response to legislative action in 2013, the budget proposal assumes the District will receive total 
revenue of $113.2 million, which represents a $6.7 5.4 million or 6.3% 5.1% increase in funding over 
our current budget, and includes $1.0 million in revenue from the Southern Oregon Education 
Service District (SOESD) to offset district costs for some special education services formerly 
provided by the SOESD.  Excluding this offset, District revenue is up $5.7 million or 5.3%. 

The enrollment for the District is projected to continue to increase as it has for the past four years. 
While the District anticipates a negative revenue adjustment in May of 2015 for an enrollment drop 
that occurred in the latter part of 2013-14 due to the Medford Education Association strike, we 
project the one-time negative true up adjustment to be offset by other positive adjustments across 
the state and have therefore budgeted $0.5 million for 2013-14 true up revenue in this 2014-15 
budget. 

EXPENSE OUTLOOK – Employee salaries and health care benefits are two key cost drivers 

District costs are primarily made up of employee salaries and benefits with approximately 85% of 
General Fund spending in this area when charter school pass-through payments are excluded. This 
budget anticipates additional increases in compensation for licensed employees due to step 
increases in wages along with a previously bargained 2.5% cost of living increase. The budget also 
includes additional funds for increases in compensation for classified employees, confidential 
employees, managers and administrators.  These are considered placeholders at this time as the 
classified contract that begins on July 1, 2014 is currently being negotiated and potential increases 
for unrepresented employees have yet to be determined.  

Even though the District budgeted for a 14.9% increase in healthcare costs in 2013-14, the District is 
experiencing higher than anticipated medical claims on the District’s plan in the 2013-14 fiscal year. 
The District has been informed by the District’s medical plan consultants, Mercer, that a cost 
increase in excess of 20% (when compared to the 2013-14 Adopted Budget) is expected for the next 
plan year beginning on October 1, 2014.  The District covers 93% of the monthly premium cost for 
its licensed employees and the cost share is currently being negotiated with District’s classified 
employees for their collective bargaining agreement that expires on June 30, 2014.   

This budget anticipates the District will have a cost sharing arrangement with all of its employee 
groups that is similar to the 93/7 arrangement with licensed employees.  As always in bargaining, 
this is just one of many terms being negotiated and the outcome may be different than represented 
in this budget.  One consequence of this, assuming the District attains a consistent cost share model 
district-wide, will be an increase from a year ago in the District’s annual contribution toward 
healthcare benefits on average of about $1,675 for every covered employee.  

INVESTMENT – Adding highly-qualified staff to support academic success 

Halfway into the 2013-14 school year the District added a number of staff positions and services. 
While the impact on spending was relatively minimal over the course of the full year, the 2014-15 
Proposed Budget captures the annualized cost of these positions and services leading to a larger 
fiscal impact in the upcoming fiscal period.  These positions include mental health counselors at the 
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middle and high schools, behavior specialists at the elementary schools, elementary physical 
education teachers, and classroom support positions at the elementary schools.   

This budget includes the addition of 50.83 Full-Time Equivalent (FTE) in licensed and classified 
staffing over the prior amended budget.  This is in addition to 19.12 positions that were added after 
the budget was adopted last year including 11.5 FTE elementary physical education teachers 
primarily funded through a Physical Education Expansion Kindergarten-Grade 8 (PEEK) grant.   

Many of the additional positions for 2014-15 are in the area of Special Education (20.6 FTE) due to 
added education requirements in the area, but also due to the expansion of District Special 
Education services that were previously provided by the SOESD.  The District expects to save $0.3 
million by delivering these services within the scope of existing district programs, and will invest all 
of the savings along with another $0.2 million for enhancing Special Education services and higher 
employee compensation costs.  The proposed budget includes 43.71 FTE additional teaching and 
direct instructional support positions at our elementary, middle and high schools as well as 
additional support and administrative positions to further the District’s mission (see page 8).     

INVESTMENT – Adding instructional days 

The budget proposal reflects a full school year for all students. During the past decade, the District 
has been forced to reduce the number of instructional days in order to meet budget constraints. 
The number has varied between 164 and 170 days. The 2014-15 Proposed Budget funds 175 
instructional days. This provides for more instructional periods for all students and extends the 
school year by a week. 

INVESTMENT – Adding parent/teacher conferences 

Another casualty of the severe economic constraints has been the parent/teacher conferences that 
had occurred for many years. The expanded academic year calendar funded by the 2014-15 
Proposed Budget provides time for these important conferences to be scheduled. As vital partners 
with parents, teachers possess important information about the academic and social progress and 
growth of students. Parent/teacher conferences, especially at the elementary school level, 
strengthen this partnership and allow for the exchange of information that enhances student 
performance and success.   

INVESTMENT – Funding academic interventions and supports for struggling students 

The proposed budget includes funding for staffing to provide targeted academic interventions.  In 
the budget message last year, I noted the low success rate of local students who transition from 
district to district and find themselves below grade level competence.  These students are often 
lacking the essential supports in their personal lives to catch up.  This impacts over half of our 
student population and we in turn graduate less than half of these high school students in four or 
fewer years.  

In 2013-14, as part of our continuous effort to help all students succeed, we introduced a limited 
number of targeted intervention programs and strategies focused on students most at-risk of 
failure.  These investments include after-school programs, increases in support staff within the 
instructional day, purchases of targeted intervention materials, spring break sessions, and 
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expansion of summer instructional programs.  For the elementary age students, these intervention 
programs help students catch up on grade level work or fill in gaps from missed instruction due to 
transitions. Middle and high school staff are also focused on targeted intervention programs for 
students who have learning gaps. In addition, high school staff also work with students on credit 
recovery and transitions for career and college readiness.  

The District has budgeted to continue the intervention programs and may expand upon the more 
successful models.  An example of the expansion of intervention services is demonstrated in 
function 1430, Summer School.  By increasing instructional staff ($0.3 million) for this extended year 
investment, the District believes the extra time and attention with high school students will 
improve on-time graduation rates by helping students with credit retrieval and the development of 
improved learning skills.   

INVESTMENT – Maintaining school facilities and investing in curriculum and technology 

The District continues its commitment to adequately maintain its facilities.  The District sustains a 
long range facility plan in order to anticipate maintenance needs and potential future expansion of 
its facilities.  Included in this plan is funding for the replacement and/or upgrading of technology as 
well as a funding plan for large purchases related to changes or updates in curriculum.  This budget 
allows for the transfer of $1.44 million from the General Fund to the Project Reserves Fund to meet 
the capital project needs of the District summarized herein for the 2014-15 fiscal year. This number 
is less than last year, but in line with what we have done in the past. It is conservative in that it 
simply addresses items that are due for replacement. In broad categories, the projects being 
completed in 2014-15 are as follows: 

• Technology and software upgrades and replacements 
• Facility and furniture upkeep, repairs and replacements 
• Heating and air conditioning upgrades 
• Roofing projects 
• Track resurfacing at the middle school locations 
• Security projects 
• An Americans with Disabilities Act (ADA) compliance project at Ruch School 
• Parking lot resurfacing and fleet management 

INVESTMENT – Additional priorities 

While the goal of the budget building process is to propose a balanced budget that supports our 
mission for success of all children, we have identified additional needs should more resources 
become available. These include the following: 

• Add additional mental health and behavior support professionals 
• Provide even more academic interventions and supports for students 
• Reduce class sizes at all grade levels in elementary schools and in core content areas (Math, 

English Language Arts, Science, Social Science, and World Languages)  
• Provide more time for school improvement planning and content/grade level collaboration 
• Increase media, art, and other enrichment programs in elementary schools 
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SUMMARY – Providing sufficient, equitable academic instruction and support for all students 

As the economy improves, Oregon is renewing its commitment to education through increased 
funding and collaboration. While the long-term outlook for economic growth for the state appears 
to be slow, the District remains committed to making strategic investments that provide more time 
and support for student learning. 

I welcome your thoughtful review of the proposed budget. Our goal is to build a stronger district 
that maximizes taxpayer resources to the advantage of all of our students and our community.  

Respectfully submitted, 

 

Dr. Philip G. Long, Superintendent 
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